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Funding Action Plan

The needs of the village of East Palestine are ever evolving due to the train derailment crisis.
However, The Way Station will continue to serve them constantly and for the long term with the
ability to adjust as needed over the years with our primary focus on:

e Expansion of services that provide for food, clothing, diapers and basic necessities.

e Necessary support staff for our programs mentoring individuals and families to build
resources, have self-sufficiency and create sustainability.

e Creation and investment in youth programming, including athletics at all age levels.

e Filling in the gaps in the community through action, networking, collaboration and
stewarding resources for those who need them most.
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